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BARROW BOROUGH COUNCIL 

INTERNAL AUDIT FINAL REPORT 22-12 

CAR PARK METER INCOME 

Executive Summary 

Introduction 

The Council’s Parking Services Department is responsible for the collection of income 
from car park pay and display machines within the Borough; this now falls under the 
supervision of the Business Support (People and Place) Manager. There are currently 
18 machines located within eight Council Car Parks, following the Council’s decision to 
give up control of the Portland Walk A car park, now run by NCP. A total of almost £246k 
(plus £114k for contract parking) was received from all car parks during 2021/22; a 
substantial improvement on the previous year, but still significantly below pre-pandemic 
levels. Car park users can pay by cash at machines or with a debit or credit card using 
the “RingGo” mobile phone application. 

The Department was restructured following the transfer of responsibility for on-street 
parking enforcement to Cumbria County Council in March 2015. It operates with fewer 
staff and re-arranged cash collection duties. 

Audit Objectives 

An audit of this system forms part of the agreed 2022/23 programme. The audit 
objectives were to evaluate and test the internal controls over the car park machine 
income process. The scope and objectives of the audit were discussed and agreed in 
advance with the Head of Business Support. 

Audit work included a control evaluation of the system 
design, and testing of the operation of key controls. 

Audit Conclusion – Substantial Assurance 

As a result of the audit, we have concluded that while there 
is a reasonable system of control, there are weaknesses, 
which may put the system objectives at risk. 

We have therefore made one Priority 2 recommendation, 
relating to the Head of Business Support explaining:  

 the discrepancies found in three payments to the 
Council’s bank account. 

In addition, we have made one Priority 3 recommendation which concerns: 

 the Council ensuring that a daily record of machine faults is kept, as per the 
adopted procedure. 

Key Points 

Substantial Assurance 

1 important issue 

1 minor issue 

2 Previous 
Recommendations 
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Internal Audit reviewed the outstanding agreed recommendation from Audit Report 16-
12, dated June 2017. The recommendation remains outstanding and relates to the 
Council: 

 reviewing the pricing information boards at all pay and display car parks within 
the Borough to confirm that the correct and up to date pricing structures are 
displayed. 

In addition, Internal Audit reviewed the outstanding agreed recommendation from Audit 
Report 18-12, dated November 2018. The recommendation remains outstanding and 
concerns the Council: 

 ensuring that Car Parking procedures are reviewed and updated on a regular and 
timely basis. 

 

Management Response 

Constructive management responses were provided by the Head of Business Support.  
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